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Dearest Sisters, 

At the end of the winter plenary session, during which, listening to the Holy Spirit, we committed ourselves to reading and studying the material from the triennial Verifications and our experience of the Institute, we are reaching out to you to begin together the journey that will lead us to the XXV General Chapter. 

We have remembered the most significant events of these years: the 150th anniversary of the foundation of the Institute, the Seminar for Interprovincial Conferences “For a lifegiving animation,” the triennial Verifications, the Canonization of St. Maria Troncatti, the three years of preparation for the 150th anniversary of the First Missionary Departure, the Synod on Synodality, and the Jubilee of Hope opened by Pope Francis and closed by Pope Leo XIV. 

We feel challenged by the global reality and local situations marked by a general climate of uncertainty, conflict, violations of human rights, and restrictions of freedoms. This was the context in which our discernment took place. We perceived once again the richness of the gift received in our vocation as Daughters of Mary Help of Christians in the Salesian Family and the call to renew it and live it for the salvation of young people. 

In the following pages, you will find the official convocation of the XXV General Chapter and the guidelines for the celebration of the Provincial Chapters, some reflections on the Chapter theme, matured in prayer, in sharing with the Sisters of the Council, and in listening to the Provinces. 
Convocation of the XXV General Chapter 
With this Circular, I officially convene the XXV General Chapter, in accordance with Article 138 of the Constitutions. It will begin in Rome, at the Generalate, on September 22, 2027. 

The General Chapter is a “significant time of evaluation, reflection, and orientation for a communal search for God’s will." All FMA communities collaborate in this event "through prayer, study, and proposals” (C 135). 

The purpose of a General Chapter is to “deal with the more important issues relative to the life of the Institute in order to be an ever more efficacious presence in the Church and in the world” (C 136 b). 

A task of particular importance is the election of the Superior General and the General Councillors. As Don Bosco wrote when convening the Second General Chapter in Nizza Monferrato, “the good of the whole Institute and the glory of God” depend greatly on the election of a good Council and a wise Superior General.1 From this moment on, I ask you to invoke the Holy Spirit, both personally and communally, for the success of the upcoming General Chapter. We entrust this Chapter to the special protection of Mary, Help of Christians and of St. Maria Troncatti. 

I have appointed Sister María del Rosario García Ribas as Coordinator, who will be responsible for accompanying the preparation and development of the XXV General Chapter. The documents of the Provincial Chapters should be sent to her. 

It is a beautiful custom for the Chapter members to live in the land of the origins the experience of a profound listening to the (Cf. Letter of  St. John Bosco to the FMA dated May 24, 1886, in the Appendix of the FMA Constitutions). Word of God, prayer, discernment, and reflection on the sources of the charism. The General Chapter will therefore be preceded by a time of mutual acquaintance among the participants and by the spiritual retreat at Mornese. It will be like returning home to rediscover our roots, to live today with wisdom and courage, and to project ourselves into the future with hope. 

The Chapter Theme 
The theme of GC XXV is in continuity with other formative themes already addressed previously: synodality, missionary spirit, care for peace, reading the reality of the world and the reality of young people. It also echoes the teachings of Pope Francis and Pope Leo XIV and the message that springs from the life of St. Maria Troncatti. 

We have thus arrived at this formulation: 

“Blessed are you...”
With the prophetic power of the charism,
missionaries of communion together with young people.
The goal we aim to achieve in GC XXV is to rekindle the missionary passion that characterizes our charismatic identity. 

The theme is linked to GC XXIV and to the Institute’s commitment during this six-year period to “be communities that generate life.” 

The Gospel Beatitudes are a source that generates life and produces surprising newness. The paradigm of the Beatitudes will also be the guiding thread of the Plan of Formation and the Guidelines for the Educational Mission, which are currently being updated. We do not dwell on one or more Beatitudes, but on the Gospel logic that shines through them, the logic of a counter-cultural lifestyle, rooted and centred in Jesus, the Word of the Father. In the choice of the Beatitudes, we find the answer to the cry for peace from communities, young people, and the world.  The Beatitudes do not praise eight virtues in the abstract, but congratulate those who enjoy God’s favour: the poor, the afflicted, the meek, etc. They evoke a series of faces, not only those of Jesus and Mary, but also those of well-known saints or “next-door neighbour saints,” those who “living in our midst, reflect God’s presence.”

Our communities express a desire in different ways: to quench our thirst at the living source of the charism, a gift of the Holy Spirit; to bring to everyone the same love of Don Bosco and Mother Mazzarello and the same missionary passion of St. Maria Troncatti. The dynamism of the charism is the source of the vitality and universality of the Institute. The 150th anniversary of the First Missionary Departure of the FMA and the canonization of St. Maria Troncatti are for us a call to a more courageous and creative fidelity, to “go forth” towards new frontiers of the Kingdom of God. Today more than ever, it is urgent to express the prophecy of the world of youth: with and for young people, to live evangelical citizenship in the spirit of the Beatitudes.3

Contributions to the study of the theme 
Let us rediscover the relevance of the Beatitudes, the personal and communal call to conversion, comparing them with the reality of our lives and our mission. Gaudete et Exsultate 7. The Institute celebrated its 21st General Chapter in 2002, “In communion on the paths of evangelical citizenship,” in which the Beatitudes, considered the Magna Carta of evangelical citizenship, were studied and meditated upon. The proposals for reflection from the spiritual retreat preceding the GC were col​lected in the volume: Maria KO – Giorgio ZEVINI, Dal monte delle beatitudini alle nostre città. Alle sorgenti della cittadinanza evangelica, Roma, LAS 2002. 

NUCLEUS 1 – PROPHETIC POWER OF THE CHARISM 
Throughout the history of the Church, the Beatitudes have been considered the best summary of Christ’s Gospel. 

By placing them at the beginning of the Sermon on the Mount, Matthew emphasizes that they constitute the identikit of the disciple. Jesus outlines the portrait of the ideal disciple he has in his heart, the features he loves to see in Christians and, above all, in those who follow him most closely in consecrated life. The Salesian charism leads us to be particularly sensitive to what the Beatitudes proclaim. They “are a way of feeling, of living, of thinking, of following Jesus in his humiliation, poverty, benevolence, meekness, mercy, and goodness. Ultimately, it is He who invites us to follow him.” 

Thus, the Beatitudes become a permanent formative horizon that guides our choices, our relationships, and our mission. 

1.1 Beatitudes: the face of Jesus 
Starting from the centrality of Christ and his following, which emerged as a fundamental requirement from all the Triennial Verifications, we want to deepen our identity, the precious gift of the charism, the grace of unity5 as the work of the Holy Spirit who transforms us. Jesus, the beloved Son of the Father, helps us to look with his own eyes at the faces of people and the colors of the cultures and places where we share the Salesian charism. 

The Beatitudes are, in fact, a reflection of the faces of Jesus and Mary and constitute our deepest vocation to holiness. They express the concrete demands of being disciples of Jesus, a reality based on our baptismal dignity. The Beatitudes are the 

MARTINI Carlo Maria, Il discorso della montagna. Meditazioni, Milano, Arnoldo Mondatori Editore 2006, 109. Cf. L’interiorità apostolica. Riflessioni sulla “grazia di unità” come sorgente di carità pastorale. A cura di Rossano Sala, Leumann (Torino), Elledici 2020.

key to understanding the life of the believer. What other ideal can a Christian have than to be “conformed to the image of Christ?” (cf. Rom 8:29). 

The Beatitudes unify life: they are the gift of grace to which we can open ourselves every day, of faith and hope that nourish our daily commitment as disciples of Christ and apostles among young people. They transform life with the slow tenacity of a seed that sprouts and grows in good soil, nourished by the Word, the Eucharist, and union with Mary. They make us attentive to the signs of the times. 

The Beatitudes of the Gospel leave a particular mark on the spiritual character of the FMA. In the formula of Profession, we promise to commit ourselves “to live the Beatitudes of the Kingdom radically” (C 10). We affirm the same thing when we define our vocation: “In a community animated by the apostolic spirit of Don Bosco and Mother Mazzarello, we live the new life of the Beatitudes radically, proclaiming and bearing witness to young people and with them the Good News of God’s saving love” (C 8). 

1.2 Mary: the first blessed 
The first blessed woman is Mary: “Most blessed are you among women” (Lk 1:42). She is the first disciple, the first missionary. In the silence of Nazareth, Mary trusts in an unexpected announcement. Her “yes” inaugurates the history of salvation, but initially, she is unaware of this. She sets out on her journey, going to Elizabeth, who confirms her faith: “Blessed are you who believed...” (Lk 1:45). At that point, Mary allows the Holy Spirit to sing the prophecy of the Magnificat within her. History changes direction, thanks to the presence of Christ and the concrete actions of those who believe in Him. The Magnificat and the Beatitudes have many elements in common, but above all, they express the ability to read the present moment as the place where salvation is accomplished. Mary sees what she herself does not yet experience: the poor are filled with good things, the powerful are deposed from their thrones. 

To some extent, Maria Mazzarello also had the same experience. “The founding of the Institute of the Daughters of Mary Help of Christians, together with Don Bosco, is the most evident fruit of her union with Christ. It was not her personal project, but the acceptance of a divine call: ‘I entrust them to you.’ The extraordinary growth of the Institute and the good done to countless young people are the manifestation of the lifeblood that flowed from the Vine, which is Christ, through this humble but totally available branch, which is she, Maria Domenica. The fruit was not self-affirmation, but educational charity and the salvation of souls.” 
1.3 Salesian spirituality rooted in the Beatitudes 
Even today, the Salesian charism is a living and dynamic reality that contains within itself an intrinsic energy, a force for development that belongs to the life of every FMA, of every educating community. In order to express itself in all its creative and prophetic power, the charism needs to be embodied, to be lived with greater courage and audacity. 

To the extent that we manifest our charism in a more luminous and contagious way, we promote a culture of vocation. In his day, Don Bosco never tired of creating initiatives that would make the nascent Salesian Congregation known and arouse in young people the desire to follow him, following the example of Jesus: “Come and see.” He was a strong tree, well rooted in the ground, capable of reaching the sky with his branches. From him, then, we can learn the Beatitude of the humble and better understand the most fascinating image of Don Bosco, which represents him balancing on a rope stretched between earth and sky. 

(Omelia del Rettor Maggiore, don Fabio Attard, Roma, Casa Generalizia FMA, 13 maggio 2025).

The harmony with Maria Mazzarello is evident in her profound spirituality, a concrete and luminous embodiment of “remaining in Jesus.” Mother Mazzarello’s remaining in Jesus was not expressed in extraordinary mystical experiences, although she did have profound intuitions, but in constant and humble fidelity to her daily duties, in simple and persevering prayer, in work lived as service and sanctification: “cheerfulness, work, and prayer.” Her remaining in Jesus was made up of concreteness, of attentive presence to God in the “here” and “now” of life. She remained united to Christ by washing, sewing, assisting the girls, guiding the Sisters,7 thus expressing that “cheerfulness is a sign of a heart that really loves the Lord very much” (L 60,5). In this sense, the word “blessed” opens up a horizon towards which the human heart constantly yearns: happiness. This is a striking feature of the spirituality of Don Bosco and Maria Mazzarello. For them, the purpose of life is to attain the happiness of paradise with Jesus and Mary, forever, and their educational work aims, in fact, to bring others to eternal happiness: “Happy in time and in eternity.” 

Now everything that each of us can offer enriches the Institute, the Church, the charism, humanity, because without you and without me, without us, history will not be the same. 

The Beatitudes are a challenge for us today and they ask us to consider them not as an abstract ideal, but as a path of daily life and a permanent formative horizon. 

They commit us to a journey of conversion that transforms us from individuals being called to being disciples. They orient us toward the unification of our lives in the grace of feeling sent to walk with young people on the path of holiness (cf. C 5). 

Question 
– How do we live today the grace of unity, the prophetic force of the charism, which makes us happy missionary disciples? ( Loc. Cit).

NUCLEUS 2 – MISSIONARIES OF COMMUNION 
The second nucleus highlights the prophecy of communion as a concrete way of living the synodal journey of the Church and as a response to humanity’s cry for peace. The community is called to be a workshop of communion: a space for caring for vocations, relationships, and co-responsibility. 

“[...] the deepest desire of the Lord Jesus and, at the same time, the identity of the Church, the community of his disciples: to be a communion that is born of the Trinity and lives of and in the Trinity, at the service of fraternity among all human beings and harmony with all creatures.” 

The Beatitudes are the heart that shapes the relational and community style. They represent the evangelical foundation of synodality and co-responsibility; they inspire life-giving animation and governance.
2.1 Mary: missionary disciple 
In Mary, we contemplate the first missionary disciple, always in journey. Looking at her, we learn to live the Beatitudes: in relationships, in community life, and in the shared mission. In her, we recognize, as Pope Francis reminded us, the presence of a mother who knows how to make any poverty livable, because she “was able to turn a stable into a home for Jesus, with poor swaddling clothes and an abundance of love.” She is the one who notices when joy is lacking in our lives. “She is the missionary who draws near to us and accompanies us throughout life, opening our hearts to faith by her maternal love. As a true mother, she walks at our side, she shares our struggles and she constantly surrounds us with God’s love.” (LEO XIV, Message of His Holiness Pope Leo XIV for the 100th World Mission Day 2026; cf. C 36. EG 286.  Ibid. 286).

An attentive and caring mother, Mary takes care of her children, anticipates their needs, and accompanies them on their journey of growth with a discreet and concrete style. Looking at Mary, “we come to believe once again in the revolutionary nature of love and tenderness,” understanding that humility and gentleness are not signs of weakness, but of true evangelical strength; she is the woman who, with concern, sets out “with haste” to help others. 

Mary’s presence in the early Christian community ensures the living memory of her Son in the union of hearts, in perseverance in prayer, and in the sure hope of the fulfilment of his Word. As a tender and strong mother, she sustains and strengthens the communion among the disciples in the nascent Church, in the most difficult moments of uncertainty and fear that afflict and disturb them. Mary learned acceptance and forgiveness at the foot of the cross, when she felt her motherhood expand to embrace all of God’s scattered children. 

With her, we understand that communion is not only a goal but a way of life to be embraced every day. Mary is a woman of peace because she is a woman of communion: she creates bonds, preserves unity, and teaches a relational style based on gentleness, trust, and shared responsibility. 

2.2 Walking together: synodality as a style and prophecy of the Salesian mission 
Walking in synodality is not simply an organizational choice, but a profoundly evangelical and charismatic decision that challenges the life and mission of educational communities. It becomes a stable method of listening, dialogue, discernment, and participation at every level of the Institute, transforming the way of life and the mission itself. (Ibid. 288. Cf. EG 288).

In this perspective, education is never an individual endeavour: it is always a shared mission. We are called to move from a logic of services provided to a true communion of life, strengthening co-responsibility in the educating community together with lay people, families, and the entire Salesian Family (cf. C 61 and 68). 

Synodality also helps us to consider the contexts in which we work not only as spaces for pastoral intervention, but as places where God’s universal call to become part of his People becomes visible and concrete. It is precisely in the daily life of individuals and communities that the Lord continues to gather his children and walk with them.13 

At the heart of this approach lies a renewed ecclesiology of communion: a Church in which all are called to participate in the mission according to their own vocation. This allows us to move from considering the laity as mere collaborators to the conviction that we are all called to live the mission by virtue of the gift of baptismal consecration and the commitment that derives from it for every Christian. In this perspective, the relationship between consecrated persons and lay people becomes a true sharing of the same charism and the same mission. It is not a matter of simple collaboration, but of walking together, taking on the commitment to a common project. 

A further step is to understand the shared mission in a charismatic key: every member of the charismatic family is a bearer and guardian of the gift of the Holy Spirit, which is the charism itself. Each person, according to their vocation, contributes to the common mission. (The Second Vatican Cf. Final Document of the XVI Ordinary General Assembly of the Synod of Bishops 2024, 39-40. Cf. LG 31. Cf. VC 54.  Cf. ChL 55). Council clearly states: that in the Church there is “a diversity of ministries but a oneness of mission.”17 

In the Salesian Family, this unity translates into a wealth of groups, vocations, and forms of presence that converge in a single goal: to go out to the existential peripheries to be a gift and prophecy for, among, and with young people, especially the poorest. It is here that the charism of Don Bosco and Mother Mazzarello continues to become living history with new expressions, educating, accompanying, and including. 

Synodality, then, is not only an ecclesial orientation but also a Salesian educational style: a way of inhabiting the world of young people by walking with them, listening to them, involving them, and making them protagonists of their own present and future. As educating communities, we are invited to read, reflect, and allow ourselves to be challenged, because the Salesian mission is realized together, step by step, as a story of communion that generates hope. 

Faced with fragmentation and widespread mistrust, we feel the urgency to strengthen the family spirit as a community and educational lifestyle in order to overcome all forms of self-referentiality and generate relationships based on trust and recognition of the dignity of each person (cf. C 49). 

2.3 Interculturality: a path of encounter and communion 
As an international Institute present today in 98 countries, we are committed to moving from simple multiculturalism to interculturality as a prophetic sign of universal fraternity, overcoming superficial tolerance and folkloric aspects in order to encounter the other in depth and build unity in diversity according to the Gospel and charismatic logic. (Apostolicam Actuositatem 2).

Interculturality requires an intentional and shared choice, both on the part of those who welcome and those who are welcomed. The encyclical Fratelli tutti addresses this issue from the perspective of universal fraternity and the culture of encounter, inviting us to consider the multiplicity of cultures, peoples, and religions not as barriers, but as opportunities for dialogue, enrichment, and peace. We all belong to one human family, and openness to those from different worlds becomes an essential part of fraternity; dialogue between cultures does not fall into relativism but is concrete collaboration for the common good. 

“Participation in interreligious dialogue, by its nature, recognizes that religion is of value both on a personal level and in the social sphere. The word religion itself refers to the notion of connection as an original element of humanity. Therefore, when it is authentic and well cultivated, the religious dimension can greatly enhance interpersonal relationships and help people to live in community and society.”

In today’s intercultural and interreligious context, the educating community is called to take on the great challenge of educating people to listen, to defend the dignity of the person in their context, and to read history in the light of the Beatitudes. In this horizon, the internationality of communities becomes good news to be lived with joy, as a concrete opportunity for encounter and communion between peoples and different mentalities. 

2.4 Artisans of peace and reconciliation 
The prophecy of our life comes from our living encounter with Jesus Christ. When Christ dwells in us, we become bearers of His peace. It is the peace of the risen Christ, a disarmed and disarming peace, humble and persevering. We want to welcome. (LEO XIV, Audience with members of the Working Group on Intercultural and Interreligious Dialogue, September 29, 2025). And recognize it, “rather than believing it to be impossible and beyond our reach. Peace is more than just a goal; it is a presence and a journey.” 

Our educational communities are places of care, reconciliation, and forgiveness, with windows open to the wounds of a world marked by conflict, ecological crisis, and new global challenges. We are called to be artisans of peace and to act in favour of justice, solidarity, and the defence of human rights, remaining close to those who suffer and especially to young people most in need. The reality of our time challenges us to break down the walls, fears, and divisions that often inhabit not only our societies but also our hearts. We are called to recognize in every person a brother or sister with whom to share the journey of life. No one can be left behind or considered a stranger. Love, in fact, is the force that builds bridges, opens paths of encounter, and reveals our deepest vocation: “we are made for love,” for relationship, for communion. We are invited to be close to one another, choosing compassion and care, overcoming prejudices, personal interests, and historical, cultural, or social barriers. The credibility of our proclamation and our fidelity to the Gospel depend on this style of closeness and fraternity. 

2.5 Towards a culture of care 
The greatest challenge of our time is to recognize ourselves as part of a single human family. For this reason, it is urgent to continue moving toward ecological conversion, which for us translates into a culture of care. Care is not optional, but an (LEO XIV, Message for the LIX World Day of Peace: Peace be with you all. Towards an “unarmed and disarming” peace, January 1, 2026. Cf. Fratelli tutti 88. Cf. ibid. 81). indispensable condition for ensuring human dignity and the future of our common home. Caring means preventing evil, healing the wounds of the past, and building the future. 

For educational communities, this means: caring for themselves, so that they can be credible educators and witnesses of hope; caring for young people, especially the most vulnerable, by offering inclusive and safe educational environments; caring for relationships, by building welcoming and intergenerational communities; caring for the planet by educating to a sober and responsible lifestyle; caring for society by promoting justice, peace, and solidarity. 

We, the Daughters of Mary Help of Christians, in the light of the Church’s teaching, recognize that “every human person possesses an infinite dignity, inalienably grounded in his or her very being, which prevails in and beyond every circumstance, state, or situation the person may ever encounter.”

In communion with the universal and local Church, the Institute continues to be committed to the protection of minors and vulnerable adults, in accordance with the Universal Guidelines Framework (UGF) of the Pontifical Commission for the Protection of Minors. The Institute maintains a constant commitment to reviewing and updating its policies for the prevention and protection of minors and vulnerable adults in accordance with the Preventive System. Declaration of the Dicastery for the Doctrine of the Faith (“Dignitas Infinita” on Human Dignity, 08.04.2024 1. Cf. Politica per la Tutela dei Minori e degli Adulti Vulnerabili nell’Istituto delle Figlie di Maria Ausiliatrice).

2.6 Animation and governance as lifegiving service 
The Beatitudes inspire the style in which we live the animation and governance of communities. Animating and governing is a service lived according to the logic of Jesus: in humility and selfless giving. Authority generates co-responsibility, knows how to delegate and accompany, avoiding authoritarianism and permissiveness, promoting relationships based on trust and participation (cf. C 108). 

The document Per vino nuovo otri nuovi (New wine in new wineskins) states that government is not an end in itself, but rather a service to the charism, the mission, and the people. The exercise of authority is to be guided to discernment and creative fidelity to the charism. It has the task of safeguarding the charismatic identity without inflexibility, promoting a renewed fidelity to the founding spirit, capable of incarnating itself in new historical situations. 

In Maria Domenica Mazzarello, we recognize a style of animation and lifegiving governance: humble, meek, attentive to the person, open to the Spirit, oriented towards human and vocational growth and the vitality of the mission. Her preventive style creates familiarity, closeness, and trust. She accompanies with patience and knows how to bend down to lift up. Today, this translates into a lifegiving animation, more attentive to stimulating processes than to managing structures, capable of listening, discerning, and involving everyone, of moving from “doing for” to “walking with.” 

Animation, in the tradition of the Institute, has the style of educational motherhood: it is loving without possessing, serving (Cf. CONGREGATION FOR INSTITUTES OF CONSECRATED LIFE AND SOCIETIES OF APOSTOLIC LIFE, New wine in new wineskins. Consecrated life and its ongoing challenges since Vatican II. Guidelines, Vatican City, Libreria Editrice Vaticana 2017, 43). without dominating, promoting without replacing, in order to continue to generate a more prophetic life. 

Authority is asked to move from a service of attributing responsibility to itself to “a service to the freedom of members so that they can respond generously to their vocation,” in the co-responsibility and participation of all. It is an authority, therefore, that knows how to empower and strengthen and is exercised as a service to communion.25 

Circular 1031 highlights the need for those who animate and govern to know how to encourage responsible freedom and accompany community processes with patience and spiritual wisdom. In a participatory style of animation, which implies the real involvement of the Sisters in the decision-making processes, the gifts and skills of each are valued, overcoming vertical or centralized models. 

Questions 
– How do we live conversion to communion and sincere fraternity in our FMA communities? 

– How, today, are our educating communities committed to living true co-responsibility in our shared mission? 

 Cf COZZA Rino, Oltrepassare i recinti, cambiare lo sguardo. Prospettive per la Vita Consacrata, Milano, Ancora 2025, 97.

NUCLEUS 3 – TOGETHER WITH YOUNG PEOPLE
3.1 “Blessed are you who believed” 
In Elizabeth’s greeting, “Blessed are you who believed,” the very heart of the Beatitudes resounds in Mary: the joy promised to those who entrust themselves to God without certainty. Mary is blessed because she gives herself to the Word. The Beatitudes become concrete life in her, trust and abandonment that transform her existence into a dwelling place for God. 

Mary is the first believer, and her faith opens her heart to the Word of God, setting her on her journey. Those who believe cannot remain still or limit themselves to silence. The Word they receive becomes a shared mission, an opportunity for encounter, relationship and communion, courage and boldness. In the passage of the Visitation, Mary teaches us that authentic faith generates action. She gets up, leaves her home, takes Christ with her, allowing him to bring forth life and joy. She thus becomes the first to be evangelized and at the same time the first evangelizer, showing that being a disciple of Jesus is not limited to listening, but translates into concrete actions that transform life. 

At Mary’s school, we are called to live our mission together with young people (cf. C 63), walking alongside them, accompanying them, and helping them to become evangelizers. Their experience as believers must become an impetus to bring Christ to other young people, in the places of daily life, with simplicity and joy. 

Our presence, then, becomes a sign of God’s foreseeing love (cf. C 1), which precedes and accompanies every young person, especially the poorest and most fragile. From the perspective of integral education, we accompany them in getting to know themselves, opening up to others, growing in fraternity, living friendship with God, becoming responsible citizens, and caring for our common home together. This is the heart of our mission: to awaken the desire for God, witness, and service. 

The recent canonization of Sister Maria Troncatti constitutes, for the entire Institute, a renewed impetus toward the search for bold and courageous expressions of missionary spirit. Among the indigenous peoples, Sister Maria embodied the Gospel with simple gestures that generated new life: caring, educating, defending human dignity, and building peace. Her passion for Jesus transformed into an ability to involve young women themselves, not only in welcoming the message, but in becoming protagonists of the mission. 

3.2 The centrality of young people 
Young people are protagonists in the educational journey. It is essential to take a fresh look at them. They are active subjects, bearers of questions, dreams, fragilities, and resources that enrich the community. They want to be listened to, recognized, and accompanied, while they often experience that their voice is not considered significant, either in society or in the Church. 

Listening to young people therefore becomes a fundamental educational journey. It means entering into dialogue with new youth cultures and the concrete contexts in which they live, recognizing that God continues to speak through their experiences. Only in this way is it possible to build paths that are not designed “for them” but “with them,” in a logic of co-responsibility and real participation.

This participatory style finds a concrete model in the experience of Mornese, where Maria Domenica Mazzarello lived an authentic educational synodality: she walked with the young women, asked their opinion, involved them in the life of the community, recognizing that each one had something not only (Cf. XV Ordinary General Assembly of the Synod of Bishops, Final Document 7. Cf. XV Ordinary General Assembly of the Synod of Bishops, Final Document 119). to receive but also to give. In a climate of trust and mutual listening, the young women matured in responsibility and awareness of their own value and their own plan of life. 

The mutual exchange between young people and adults becomes a treasure for everyone. Young people open to the future with their hope and creativity, while adults preserve the memory and wisdom of experience. In this dynamic, the community grows, renews itself, and becomes a space where the Gospel is lived and proclaimed together. 

3.3 In a changing world 
Educating today requires eyes capable of reading, together with young people, the signs of the times, aware that the Spirit is at work in a world marked by rapid cultural, environmental, social, and digital transformations: increased human mobility, climate crisis, growing social and economic inequalities, multiplying conflicts and wars, and the artificial intelligence revolution that is transforming the way we work, communicate, and make decisions. In this scenario, we believe that the Holy Spirit inspires and sustains the commitment of all those who become active protagonists capable of interpreting, choosing, and transforming the reality in which they live. 

The Beatitudes help us recognize that God is at work precisely in people’s frailties, poverty, wounds, and deepest desires. They teach us to see signs of hope and possibilities for good, even amid the contradictions of our time. In this light, a faith filled reading of reality becomes an authentic path of discernment. It transforms our gaze, guides our choices, recognizes evil and the seeds of good, encourages us to build relationships of justice, mercy, and peace, making each of us protagonists in a story of salvation that continues in our daily lives. (Cf. EG 108).

Education today is called to form competent, critical, and responsible people, capable of navigating a complex and ever-changing society. The pervasive use of technology, social media, and artificial intelligence requires new digital, critical, and ethical skills. 

In this context, our Salesian-style educational mission takes on greater value. It is achieved through accompaniment, dialogue, and meaningful relationships, valuing the desires and talents of young people and supporting them in their fragility. In this way, we educate them to achieve harmony between human and Christian maturity, which is expressed in active and responsible citizenship, solidarity, and initiative. 

3.4 “Making a home is making a family” 
“Making a home” with young people is the most concrete and prophetic form of our educational mission. In a time marked by the crisis of relationships and the fragmentation of families, living a home experience means offering a space where they can meet, feel loved, build bonds, dream together, discern God’s plan for their lives, and look to the future with hope. 

To create a “home” is to create “a family,” forming bonds through simple, everyday gestures that we can all perform. 

Our schools, our oratories, our educational centers, our social networks are not just places: they are “homes” where hearts meet hearts, where every young person can feel welcome. Here, the charism of Don Bosco and Mother Mazzarello becomes a living presence, every educational gesture becomes a seed of hope: a smile that opens up trust, advice that nourishes freedom, a game that teaches us to grow together, a message that becomes attention. In these spaces, education is transformed into life and spirituality becomes a daily experience. (Cf. Christus Vivit 217).

Circular 1020 invites us to live a new missionary season, translating Mother Mazzarello’s entrustment: “I entrust them to you” into a concrete “I will take care of you,” said not with words but with the life of our communities. This is a lived fraternity, an unconditional sharing, which makes visible the maternal features of God’s face and multiplies experiences of open communities, capable of sharing with young people their daily life, faith, and vocation in the Mornesian style. 

The experience of “home” enlarges the heart, opens the eyes to various forms of poverty, and urges us to live the Gospel Beatitudes in our daily lives in a concrete commitment to closeness, respect, care, compassion, and the promotion of justice and peace, as “salt of the earth and light of the world.”
3.5 Life is a vocation 
“The goal towards which all our pastoral action must be directed is the education of young women to discern God’s plan for them in their lives and to accept this as their mission” (C 72). Hence the importance of creating a vocational culture that draws on those aspects and dimensions that help to understand that life is a vocation, to discern God’s dream for their existence and to identify the original and unique contribution that each person can make to the Church and society. The vocational dimension is therefore inseparable from the educational mission. It is an integral part of it. Fruitful educational action progressively generates the capacity for a choice of life, a conscious and free response to one’s human and baptismal vocation. 

The presence of an educating community, in which different vocations collaborate in harmony, becomes itself a proclamation: a true “home that evangelizes.” In this context, volunteerism is a concrete form of participation in the mission, a training ground for generosity and shared responsibility. In the daily witness of service lived together – selfless, joyful, and supportive – young people experience that the Gospel is visible and credible. They immediately grasp the consistency between words and life and recognize, in the voluntary commitment of educators and their peers, credible examples of dedication, joy, and service, thus discovering that giving oneself to others is an authentic path of human growth, faith, and co-responsibility. 

A community that lives its mission with simplicity and authenticity bears witness to the faith more than any speech, offering models that attract and orient people toward God. Every shared gesture, every word of encouragement, every service lived together can contribute to transforming the community into fertile ground where vocations can mature freely, in the commitment to proclaim the Gospel to peers in clear and accessible language, establishing authentic bonds of friendship.
3.6 It is time to rekindle the fire 
The missionary choice for the poorest arises, at the heart of the Salesian vocation, as a faithful response to God’s call, which is seen in the real faces of the most vulnerable people, young people wounded by life, and peoples denied dignity and a future. It is not just a pastoral strategy, nor a simple social option, but a true evangelical choice, deeply rooted in the spiritual and charismatic experience of Don Bosco and Mother Mazzarello. They were able to read their times with a contemplative and compassionate gaze, allowing themselves to be challenged by the human and existential peripheries, where misery is intertwined with injustice and the denial of fundamental human rights. 

Don Bosco, with the heart of a father and pastor, reaches out to poor, lonely, immigrant, and abandoned young people on the streets and in prisons in Turin, recognizing them not only as recipients of assistance, but as bearers of dignity, rights, and a vocation to the fullness of life. His predilection for the poorest (Cf. XV Ordinary General Assembly of the Synod of Bishops, Final Document, 56). young people did not arise solely from circumstances but from the mission he received from God, mediated by the maternal intervention of Mary Help of Christians. It was not his works that determined his choices, but his love and predilection for young people. 

In the same way, Mother Mazzarello, in the simplicity of Mornese, recognizes a poverty that is often hidden but deeply unjust: that of girls deprived of affection, care, education, and meaning in their lives. This reality sets in motion the creativity of her educational love and generates a style that cannot be separated from a choice of joyful and supportive evangelical poverty, capable of promoting female dignity and restoring confidence, autonomy, and hope to young women. 

This charismatic insight, recalled in the first article of our Constitutions, remains extraordinarily relevant today in a context of global impoverishment, which affects young people above all. 

The preferential option for the poor allows us to educate concretely in the logic of the Beatitudes, promoting a change of mentality to influence the dominant culture that “would have us abandon the poor to their fate and consider them unworthy of attention, much less our respect.”31 

This vision finds a shining embodiment in the testimony of St. Maria Troncatti, a missionary among the Shuar people in Ecuador. With a style of closeness, respect, and sharing, she promoted the life, dignity, culture, and rights of a people often exploited and marginalized, showing that evangelization also means defending the integrity of the person and accompanying the processes of human liberation. Her life testifies that education and mission, when born of the Gospel, become instruments of social justice and transformation of history.  On the 150th anniversary of the First Missionary Departure, may the legacy of Don Bosco, Mother Mazzarello, and the witness of ( LEO XIV, Dilexi te 105). St. Maria Troncatti continue to “rekindle the fire” in our educating communities, urging us to live courageous and prophetic missionary choices. 

Question 
– How do we renew our missionary passion in our educational and evangelization commitment together with young people? 

Conclusion 
Dear Sisters, in preparation for GC XXV, a time of grace for the whole Institute, we are invited to enter into the depth of the content that the theme offers us in order to rediscover and live our identity with greater awareness. 

Let us feel the need to start afresh from the centrality of Christ, to strengthen communion and to revive missionary zeal, drawing on the source of the Salesian charism. This will make our educating communities a leaven of peace, with and for the young people whom the Lord entrusts to us. 

In preparation for Chapter XXV, let us involve the educating community and other groups of the Salesian Family, as well as representatives of ecclesial and civil institutions sensitive to the educational reality. In dialogue and discussion, let us ensure that young people can express themselves and tell us what they feel, think, and expect from us. 

In each Province and Pre-province, the Provincial and the Superior of the Pre-province, together with their Councils, will find the most suitable ways to deepen what is proposed in this Circular and will be able to implement the proposed work in preparation for their own Provincial Chapter. 

We entrust ourselves to Mary, the first disciple and the first missionary, that she may intercede for us for the presence of the Holy Spirit throughout this journey. I invite you to join us daily in the prayer of entrustment, according to the proposal we offer you.

Prayer for the preparation of the XXV General Chapter 
O Mary Help of Christians,

first disciple and missionary of your Son,

you are blessed because you believed.

In preparation for the XXV General Chapter,

open our hearts to listen to the voice of the Holy Spirit

and to convert us to his calls,

so that this time may become

an experience of grace and community discernment.

Help us to revive in ourselves the gift of the Salesian charism,

drawing from the ever-living source of the spirituality

of Don Bosco and Mother Mazzarello.

Teach us to believe in the prophetic power of our vocation

to serve young people, especially the poorest,

in a world marked by uncertainty, conflict, and deep wounds,

but where many silently sow life and peace.

In the light of the Gospel Beatitudes,

shape our hearts according to the heart of Jesus,

Son of the Father:

meek, humble, merciful, and a builder of peace.

Grant us to live in authentic communion,

walking together with young people,

as disciples and missionaries of hope. Amen!
Rome, February 24, 2026 
Affectionately yours, Mother 
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WORK PROPOSAL
By proposing the spirituality of the Beatitudes, Jesus gives us a new perspective on life and mission: “Blessed are you.” In this evangelical horizon, the journey towards the XXV General Chapter becomes a time of listening, discernment, and personal and community conversion, allowing ourselves to be guided by the Holy Spirit towards more authentic forms of discipleship and service to young people, especially the poorest. 

To encourage the involvement of every member of the local community – FMA and educators – in discernment within the Provincial Chapter, we suggest adopting the methodology of Conversation in the Spirit, which can facilitate participation, listening, and decisions truly guided by the Holy Spirit. 

1. The first step is “personal preparation.” In prayer, listening to the Holy Spirit, each person prepares his or her contribution. A time of silence and prayer can be proposed, together with listening to the text of the Beatitudes (Mt 5:1-12). 

“Speak and listen.” Everyone takes turns speaking from his or her own experience and prayer, and listens attentively to the contributions of others, without commenting or responding. 

Once the first round is over, a period of prayerful silence can be observed. 

2. “Make room for others and for the Other.” Based on what others have said, each person shares what resonated most with them, or what aroused the most resistance, allowing themselves to be guided by the Holy Spirit. 

Once the second round is over, a period of prayerful silence can be observed.

3. “Building together.” Dialogue together, starting from what emerged previously, in order to discern and gather the fruit of the Conversation in the Spirit. Intuitions and convergences are recognized; discrepancies, obstacles, and further questions are identified; prophetic voices are allowed to emerge. It is important that everyone feels represented by the results of the work and that the steps to which the Holy Spirit is calling are identified. 

4. Final prayer of thanksgiving. 

QUESTIONS 
Each Province is invited, if it deems it necessary and according to its own context, to further elaborate on the questions in order to stimulate reflection among the Sisters and communities, encourage sharing, reinforce the positive, and identify paths of conversion. In any case, we ask that you send us your response to each of the questions proposed here. 

• How do we live today the grace of unity, the prophetic strength of the charism, which makes us happy missionary disciples? 

• How do we live conversion to communion and sincere fraternity in our FMA communities? 

• How do our educating communities today commit to living true co-responsibility in the shared mission? 

• How do we renew our missionary passion in our commitment to education and evangelization together with young people? 

AT THE LEVEL OF THE PROVINCIAL CHAPTER 
With Mary, recognized as “blessed because she believed,” in an atmosphere of profound openness to the Holy Spirit, the Provincial Chapter is invited to: 

 reflect, using the Conversation in the Spirit methodology, on the questions indicated, which represent key aspects of the Chapter theme; involve lay people and young people in an appropriate manner; discern on the material collected by the communities and develop, for each question, a summary response of no more than one page; 

 elect the Delegate or Delegates to the General Chapter and their respective Substitutes; 

 prepare any proposals to be sent to GC XXV; 

 take into consideration aspects and problems that emerge in the life of the Province. 

The answers to the questions on the Chapter theme, the minutes of the election of the Delegates and Substitutes, and any proposals from the Province will be sent to the Chapter Coordinator by December 1, 2026. 

To facilitate the preparation and conduct of the Provincial Chapter, it is appropriate to appoint a Sister as Moderator from among the members by right. 

In preparation for GC XXV, a Pre-chapter Commission will be set up at the central level, composed of Sisters from different cultural backgrounds, who will study the contributions received from the Provinces. This will form the basis for the development of the Working Document. 

Subsequently, the Working Document will be sent to the Provinces so that the participants in the General Chapter can read and study it in depth and share it with their Sisters, with those who took part in the Provincial Chapters, and possibly with people who are knowledgeable about the topics covered. 

BIBLIOGRAPHICAL REFERENCES
The Word of God and the Constitutions accompany the entire journey of reflection on the Chapter theme at the community and provincial levels. 

We also point out some documents of the Church, of Consecrated Life, and of the Institute that may facilitate further study. 
Documents of the Church and Consecrated Life
JOHN PAUL II, Post-Synodal Apostolic Exhortation Vita Consecrata, 1996. 

POPE FRANCIS, Apostolic Exhortation Evangelii gaudium on the proclamation of the Gospel in today’s world, 2013. 

- Encyclical Letter Laudato si’ on Care for Our Common Home, 2015. 

- Apostolic Exhortation Christus vivit to young people and to the entire People of God, 2019. 

- Encyclical Letter Fratelli tutti on fraternity and social friendship, 2020. 

- Encyclical Letter Dilexit nos on the human and divine love of the heart of Jesus Christ, 2024. 

LEON XIV, Apostolic Exhortation Dilexi te, 2025. 

- Apostolic Letter In Unitate Fidei. On the 1700th Anniversary of the Council of Nicaea, 2025. 

SYNOD OF BISHOPS, Young People, the Faith, and Vocational Discernment. Final Document, 2018. 

XVI Ordinary General Assembly of the Synod of Bishops: For a Synodal Church: Communion, Participation, Mission. Final Document, 2024. 

INTERNATIONAL THEOLOGICAL COMMISSION, Synodality 
in the Life and Mission of the Church, 2018. 

DICASTERY FOR INSTITUTES OF CONSECRATED LIFE AND SOCIETIES OF APOSTOLIC LIFE, New Wine in New Wineskins. Consecrated Life and the Challenges Still Open Since Vatican Council II. Guidelines, Vatican City, Libreria Editrice Vaticana, 2017. 

PONTIFICAL COUNCIL FOR JUSTICE AND PEACE, Compendium of the Social Doctrine of the Church, 2004. 

Also significant for the Chapter theme are: 

– the messages of Pope Francis and Leo XIV on the occasion of World Youth Day, World Day of Peace, World Communications Day, World Day of Migrants and Refugees; 

– the guidelines of the continental and national Episcopal Conferences, of the Bishops of the various dioceses, and of the continental and national Conferences of religious men and women. 

Documents of the Institsute
The sources relating to Don Bosco and Mother Mazzarello are indispensable charismatic points of reference. 

Rooted in the Covenant. Plan of Formation of the Daughters of Mary Help of Christians, Leumann, Torino, Elle Di Ci 2000 Rome 2000. 

That they may have life and have it to the full. Guidelines for the Educational Mission of the FMA, Leumann, Turin, Elle Di Ci 2005 ENG 2006. 

General Administration Sector, Guidelines for the Financial Management of Goods in the Institute of the Daughters of Mary Help of Christians, Rome, FMA Institute 2017.

Studies on the Constitutions and on St. Mary D. Mazzarello 
KO Ha Fong Maria (ed.), La forza delle radici. La Parola di Dio nel Progetto di vita delle Figlie di Maria Ausiliatrice, Teramo, Palumbi 2021. 

REUNGOAT Yvonne and CAVAGLIÀ Piera (eds.), Le Costituzioni delle Figlie di Maria Ausiliatrice: un cammino di santità nel quotidiano, Roma, Istituto FMA 2025. 

ANSCHAU PETRI Eliane, Maria Domenica Mazzarello, donna forte e resiliente, Teramo, Palumbi 2023. 

- Come lievito nel pane. La Parola di Dio nella vita di Maria Domenica Mazzarello, Teramo, Palumbi, 2022. 

- Lo stile “sinodale” della prima comunità di Mornese: profezia di missionarietà in Comunità sinodali, Notiziario CII (Conferenza Interispettoriale Italiana) 41 (2019), 29-41. 

Circulars of Mother General. 

Further insights on the Chapter theme can be found on the Institute’s website.
PREPARATION FOR THE XXV GENERAL CHAPTER
	2025-2026 
December - 
February 
	During the winter plenary session, Mother General and
The Council undertook a process of discernment to
Identify the Theme and prepare this document in 
preparation for the XXV General Chepter.

	2026 

February 

	Mother General sends the Circular Letter convening the Chapter, in accordance with the guidelines suggested in Article 138 of the Constitutions

	February to 
November
	Study of the Chapter theme at the community level.

Celebration of Provincial Chapters.

	December 

	The following documents must be received by the Coordinator by December
· Minutes of the Provincial Chapters relating to the election of the Delegate or Delegates to GC XXV and their respective Substitutes, together with the list of members of the Provincial Chapter (cf. Reg. 122);  

	
	·  Summary of reflections on the questions of the Chapter theme indicated in the working outline; 

	
	· Any proposals for the General Chapter

To facilitate the work of the Pre-Chapter Commission, the response to each question is summarized on a single sheet and sent to the Coordinator 

· In a single copy, initially in digital format, then in the original text;

· In Italian (also attach the text in the original language); 

· on universal A4 sheets (21 x 29.7 cm), Times New Roman 12 pt font, single-spaced, front page only, numbered according to the questions indicated in the work outline; 

·  each sheet must bear the initials and stamp of the Province

Provinces are requested to send the requested material as soon as it is available, without waiting for the above deadline. 

The summaries sent to Rome must be brought to the attention of all the communities of the Province. 

Any proposals from communities and individual Sisters (cf. Const. 135) should also be written according to the above instructions. 

· Each sheet should specify the topic (top right) and indicate the reasons. 
· Proposals for the General Chapter can be sent through the Province or directly to Rome, addressed to the Coordinator. 
NB: proposals received after December 1, 2026, cannot be taken into consideration. 

	From December 2026 
to February 2027 

	In Rome, the classification and organization of the material sent from the Provinces by the Pre-Chapter Commission. 

· The Coordinator of GC XXV, with two Councillors chosen by the Superior General, reviews the minutes of the election of the Chapter Delegates and their respective Substitutes, with a legible list of the members of the Provincial or Pre-province Chapters and the signatures of all participants.

·  The General Council informs the Presidents of the Interprovincial Conferences of the celebratory moments of GC XXV entrusted to the animation of the Provinces. 



	By September 7 
	Arrival of the Chapter members in Rome 

	September 8 
	Free day 

	September 9 
	Getting to know each other 

	September 10
	Trip to Mornese 

	September 11
	Pilgrimage to Turin – Nizza 

	September 12 - 18
	Spiritual retreat 

	September 19
	Return to Rome with a stopover and a celebratory 

gathering in Genoa 

	September 20
	Free day 

	September 21
	Preliminary tasks 

Guidelines for the General Chapter 

	September 22
	Official start of the XXV General Chapter 
Expected to last approximately eight weeks, ending on November 14, 2027 
Departure of Chapter members from Rome starting 

November 15. 




RULES RELATING TO THE PROVINCIAL CHAPTER

Here you will find some guidelines that will be useful for the preparation and conduct of Provincial Chapters. 

1. Preface 
• All guidelines given for the Provinces are also valid for the Pre-provinces. 
• The Generalate, under the authority of the Superior General, and the Pre-province “Mary Mother of the Church” in Rome (RMC) organize the Pre-Chapter Assembly according to the guidelines of their own Statutes (Reg. 122). 

• For the preparation and conduct of Provincial Chapters prior to GC XXV, refer to the following articles: 

Constitutions: articles 135 to 139; 156 to 159. 

Regulations: articles 119 to 122. 

2. Convocation and preparation 
Upon receiving this document, the Provincial and her Council 

 will study its contents in depth; 

 will study the best way to present it to the Province, the ways to involve the Sisters and communities, and to appropriately engage Salesians, lay people, young people, other institutions, and/or individuals. 

The Provincial sends the communities the letter convening the Provincial Chapter, indicating the date and place of the Provincial Chapter and the name of the Moderator. She invites everyone to participate actively through prayer, study of the theme, and any proposals. 

For the election of the community Delegate and the Provincial Delegates, the norms established in the Constitutions and Regulations are followed, which, for convenience, are recalled here.

3. Elections of the community Delegate to the Provincial Chapter and the Substitute 
Ballot papers 
The Provincial sends a suitable number of identical forms, stamped with the provincial seal, to houses with at least five Sisters, bearing in mind that each election (of the Delegate and the Substitute) may require up to three successive ballots (cf. Reg. 119 a, b, c). 

Minutes 
The Provincial sends two copies of the Minutes Form to the houses, a model of which is provided in the Appendix to this booklet. 

The two copies should be stamped with the seal of the Province. 

The minutes: 

• must be signed by all those participating in the elections, after they have been read; 

• must be drawn up in duplicate, one copy of which is kept in the house archives, while the other is sent to the Provincial in a sealed envelope with the appropriate stamp. 

The name of the house is highlighted on the envelope with the statement: contains meeting minutes. This envelope is placed inside a second envelope, which is sent by registered mail to the Provincial. 

4. Participants in the election of the community Delegate and Substitute 
Participants with active and passive voting rights (they can vote and receive votes): 

• all Sisters with perpetual vows belonging to the Province; 

• Sisters with permission to be absent from the religious house enjoy the same rights.

Participants with active voice (they can vote but cannot receive votes): 
• Sisters with temporary vows; 

• the Superiors of each house, the Vicar and the other Provincial Councillors, the Provincial Treasurer and Secretary, and the Novice Formator. These vote in their house of residence but cannot receive votes as they are members by right of the Provincial or Pre-province Chapter; 

• The Provincial or Superior of the Pre-province votes only in the Provincial or Pre-province Chapter. 

Sisters in particular situations: 

Sisters who, for serious reasons, are absent from the religious house (cf. Reg. 119d) may participate in the election of the Delegate of the community to which they belong by sending the appropriate ballot in a sealed envelope without any markings. The ballot is placed in the ballot box together with the others at the time of the election. Each of these Sisters is also sent as many ballots as there are ballots to be cast: three for the Delegate and three for the Substitute (cf. Reg 119 d). 

• Missionaries who, for reasons of visiting relatives or for other reasons, are outside the Province are, to all intents and purposes, members of the Province to which they belong. They are considered “absent for serious reasons” and therefore fall into the category described above. 

• Sisters belonging to the Generalate and to “Mary Mother of the Church” Pre-province in Rome participate in the Pre-chapter Assembly in the houses where they are located, in accordance with their own Statutes, and therefore do not participate in similar voting operations in their Province of origin. 

• Student Sisters who are outside the Province and do not belong to the Generalate or the “Mary Mother of the Church” Pre-province in Rome: 

 vote in the community where they are located, participating in the election of the Delegate of the house to the Provincial Chapter; 

 for the election of the Provincial Delegates to the Provincial Chapter, they vote only for the Province to which they be​long, according to the list that will be sent to them in due course by the Provincial. 

In the first case, they have only an active voice; in the second, if they are professed with perpetual vows, they also have a passive voice. 

• Sisters in exclaustration have neither an active nor passive vote. It will be the responsibility of the Provincial Secretaries to carefully check the expiration dates of permissions for leave of absence and exclaustration. 

5. Voting procedures 
• In the houses where the elections take place (communities with at least 5 members), the presider reads out the list of eligible Sisters and distributes the ballots on which each person writes – secretly and without signing – the name of the person they intend to elect as Delegate to the Provincial Chapter. 

• Once the ballots have been collected in the ballot box, two scrutineers open them and read the names aloud. The Sister who obtains an absolute majority, i.e., more than half of the votes cast, is elected (cf. Reg. 119 a). 

• The process is repeated when no candidate has obtained an absolute majority, in accordance with Regulations 119 b. In the third ballot, the candidate who obtains a relative majority, i.e., more votes than the other candidates, is elected. 

• The same procedure is followed for the election of a Substitute, in accordance with the provisions of Regulations 119 c.

6. Election of Provincial Delegates to the Provincial Chapter 
– one for every 15 or fraction of 15 for Provinces with up to 250 Sisters (cf. Const. 159 b) 

– one every 30 or fraction of 30 for Provinces with more than 250 Sisters (cf. Const. 159 b) 

The Provincial, having received the results of the elections held in the individual houses: 

• opens the envelopes containing the minutes in the presence of at least two Councilors, verifies their legality, and has the minutes drawn up showing the results of the elections held in the various houses. Those present sign the minutes; 

• then communicates to each house the names of the Delegates of the communities to the Provincial Chapter and sends the list of those professed perpetually who are still eligible for election, indicating the number of Sisters to be elected as Delegates of the Province to the Provincial Chapter (cf. Const. 159 b); 

• also includes the forms necessary for this new election, indicating how they should be completed and collected (cf. Reg. 120 c, d). 

All the necessary lists shall always follow the alphabetical order of surnames and names, as they appear in the General Directory of the Institute. 

If there are Sisters who are absent for serious reasons or Sister students who are temporarily outside the Province (except those belonging to the Generalate or “Mary Mother of the Church” Vice-province in Rome), the Provincial also sends them: 

– the list of eligible Sisters (cf. Const. 159 b); 

– the number of Delegates to be elected; 

– the appropriate form, marked with the stamp of the Province. 

Once the completed forms have been received, the Provincial: 

• proceeds to count the votes and draws up or has drawn up the list of Delegates of the Province, in accordance with the Regulations (cf. art. 120 e, f, g). The minutes are then drawn up; 

• communicates the names of the Delegates of the Province to the houses at the Provincial Chapter. 

If some of the Delegates of the Province who have been elected have already been designated as Substitutes for the local delegates, the communities concerned shall proceed to a new election of the Substitute (cf. Reg. 120 h). 

7. Provincial Chapter 
Nature – purpose – tasks 
Refer to Article 156 of the Constitution. 

Members 
• Members by right (cf. Const. 158); 

• elected members (cf. Const. 159); 

• other Sisters or other competent persons (cf. Reg. 121) who may be invited without the right to vote. 

8. Elections in the Provincial Chapter 
In the Provincial Chapter, the Delegate or Delegates to the General Chapter and the Substitute or respective Substitutes are elected (cf. Const. 139 g). 

It is important that the election of the Delegate take place in an atmosphere of prayer, sincere discernment, and the search for the good, considering that the General Chapter is first and foremost an experience of the Holy Spirit, of fraternity, of sharing, the place where the highest authority of the Institute itself is expressed. 

Therefore, the person or persons representing the Province, elected as Delegates, are recognized as credible, significant in their commitment and lifestyle, with a strong sense of belonging to the Province and the Institute, able to represent the Province at the General Chapter and capable of sharing, together with the Provincial, the experience of the General Chapter with the provincial assembly itself. 

Before proceeding with the elections: 

• the list of members of the Provincial Chapter is read aloud; 

• ballot papers are distributed to all those present; 

• the election is conducted by secret ballot. 

For a possible second or third ballot, the rules governing local elections are followed. 

The Provincial has only an active voice because she is a member of right of the General Chapter, but if her term of office expires before the celebration of GC XXV, she may also have a passive voice in the election of the Delegate to GC XXV (cf. Acts of GC XIX, p. 86 – Italian edition). 

The Superior General Emerita in the Provincial Chapter has only an active voice because she is a member of the General Chapter by right. 

Once the elections are completed: 

• the minutes are drawn up in duplicate (see the model attached in the Appendix with the necessary modifications, as indicated in the NB); 

• they are read to those present, who sign them; 

• One copy shall be kept in the Provincial Archives with all documents relating to the elections; the other shall be sent to Rome by registered mail, addressed to the Coordinator of CG XXV, no later than December 1, 2026.

APPENDIX
MINUTES TEMPLATE
Province/Visitation...................................... Initials……………….. 

House................................................................................................. 

On the day…………...........2026, gathered in meeting under the chairmanship of the Superior, Sister………………………….......... we proceeded, according to the proper norms, to the election of the delegate to the Provincial or Pre-province Chapter. 

Voters No. ........................................................ 

The results of the first ballot are: 

Sister N.N., with votes..................... ; 

Sister N.N., with votes................. ; 

Sister N.N., with votes...............; etc. 

Since no one obtained an absolute majority, a second ballot was held with the following results: 

Sister N.N., with votes....................... 

Sister N.N., with votes................. ; 

Sister N.N., with votes...............; etc. 

Since no one had yet obtained an absolute majority, a third ballot was held with the following results: 

Sister N.N., with votes................. ; 

Sister N.N., with votes...............; etc. 

The following is therefore elected delegate to the Provincial or Pre-province Chapter (or proclaimed by seniority of profession or age) 

Sister N.N., with votes...................... 

We then proceeded to the election of the Substitute. 

The results of the first ballot are: 

Sister N.N., with votes...................... (see above). 

NB – With the necessary modifications, this model can also be used for the minutes of the Provincial Chapter elections.
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